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Mineral Exploration Risk and Project Management
Zhang Yuheng
(The Technical Information and Standard Research Centre. M. M. I.)

Abstract

The difficulty of project management in mineral exploration lies in running the risk ot

investment. In this article after a discussion on the risk of mineral exploration,
puts forward a decision chain concept for prospecting
decision approaches and risk assessments for mine p'anning, and also

the author
program, suggestions relating to
points out that the

quantitative decision making is a orientation to which should be adhered for management

modernization. However. over the management transition period, to

bring the empirical

qualitative management methods to perfection is still necessary.
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